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A game for the reflected handling 
of decision-making processes 

in teams and organizations.

DECISION POKER

www.kurswechsel.jetzt

Decision by simple majority vote.

MAJORITY VOTE

www.kurswechsel.jetzt

Decision by an individual without 
coordination with the team.

ARBITRARY INDIVIDUAL 
DECISION

www.kurswechsel.jetzt

Decision by someone with higher 
formal decision-making authority.

TOP-DOWN DECISION

www.kurswechsel.jetzt

A joint decision with which 
everyone agrees.

CONSENSUS

www.kurswechsel.jetzt

Find a proposal with minimal 
objection without a veto.

OBJECTION INTEGRATION

www.kurswechsel.jetzt

Choosing the option with 
least resistance

QUERYING  
THE RESISTANCE

www.kurswechsel.jetzt

Decision is transferred to 
one or more people.

COMMISSIONED CASE 
DECISION
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